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•  Defining	
  the	
  problem	
  
•  Why	
  behavior	
  change	
  is	
  the	
  solu7on	
  
•  How	
  to	
  program	
  for	
  behavior	
  change	
  



Houston,	
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America,	
  We	
  Have	
  a	
  Problem	
  

Chronic	
  Disease	
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  Wellness	
  Programs	
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What	
  Drives	
  Chronic	
  Disease?	
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Chronic	
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  is	
  caused	
  by	
  unhealthy	
  lifestyle	
  

Chronic	
  Disease	
  is	
  prevented	
  by	
  healthy	
  lifestyle	
  



Changing	
  Lifestyle	
  Behavior	
  Is	
  Key…	
  

But	
  How	
  Do	
  You	
  Do	
  It?	
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Reach	
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  only	
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The	
  Beauty	
  of	
  Lifestyle	
  Prescrip7on	
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How	
  to	
  Maximize	
  Reach	
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Three	
  Steps	
  to	
  Maximize	
  Reach	
  

1.	
  Grab	
  afen7on	
  
2.	
  What’s	
  in	
  it	
  for	
  me?	
  
3.	
  Tell	
  me	
  what	
  to	
  do!	
  



























Improve	
  This	
  Email	
  

Subject	
  line:	
  Annual	
  health	
  screenings	
  
	
  	
  
Dear	
  Bob:	
  
	
  	
  
As	
  you	
  know,	
  your	
  birthday	
  is	
  this	
  month.	
  Gekng	
  your	
  
health	
  screenings	
  every	
  year	
  is	
  a	
  good	
  idea	
  for	
  your	
  
health.	
  	
  



Reach	
  



How	
  Do	
  You	
  Get	
  Impact?	
  

Forces	
  That	
  Influence	
  Behavior?	
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A	
  Comprehensive	
  Solu7on	
  

Person	
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Building	
  Comprehensive	
  to	
  Get	
  Impact	
  

Models	
  of	
  Behavior	
  Change 	
  









A	
  Simple	
  Way	
  to	
  Do	
  This…	
  

Awareness	
  

MoPvaPon	
  

Skills	
  

	
  	
  	
  	
  	
  	
  OpportuniPes	
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Skills	
  

	
  	
  	
  	
  	
  	
  Opportuni,es	
  

Impact	
  

Effec7ve	
  Wellness	
  Programs	
  

1.	
  Grab	
  afen7on	
  
2.	
  What’s	
  in	
  it	
  for	
  me?	
  
3.	
  Tell	
  me	
  what	
  to	
  do!	
  



Awareness	
  

1	
  



•  Biometric	
  Screening	
  
•  HRA	
  
•  Flyers	
  
•  Posters	
  
•  Health	
  fairs	
  

•  Books	
  
•  Payroll	
  stuffers	
  
•  Web	
  portals	
  
•  Lunch	
  and	
  learns	
  
•  Newslefers	
  

1	
  





MoPvaPon	
  

2	
  



•  Internal	
  	
  
•  Benefits-­‐based	
  
•  External	
  
	
  

2	
  



Praise	
  and	
  Recogni7on	
  







Benefits-­‐based	
  Incen7ves	
  

•  Premium	
  Differen7al	
  
•  Lower	
  Co-­‐Pays/Deduc7bles	
  
•  HSA/HRA/FSA	
  Contribu7ons	
  
•  Paid	
  Time	
  Off	
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External	
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Skills	
  (and	
  Tools)	
  

3	
  



•  Know	
  how	
  to	
  prepare	
  healthy	
  food	
  
•  Have	
  the	
  tools	
  to	
  prepare	
  healthy	
  food	
  
	
  

3	
  





The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart 
your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.



•  Know	
  which	
  fast	
  foods	
  to	
  choose	
  
•  Have	
  a	
  tool	
  to	
  help	
  you	
  choose	
  healthy	
  fast	
  food	
  
	
  

3	
  





www.wellsteps.com/appss	
  



•  Learn	
  to	
  schedule	
  7me	
  for	
  ac7vity	
  
•  Have	
  tools	
  to	
  enable	
  ac7vity	
  

3	
  





Other	
  Tools	
  

•  Gym	
  pass	
  
•  Exercise	
  clothing	
  
•  Fitbit	
  
•  Recipes	
  
•  Nurse	
  hotline	
  



	
  	
  	
  	
  	
  	
  OpportuniPes	
  (and	
  Others)	
  

4	
  



4	
  

•  Making	
  the	
  healthiest	
  choice	
  the	
  easiest	
  choice	
  
– Smoking	
  policy	
  
– Healthy	
  cafeteria	
  food	
  
– Prompts	
  to	
  use	
  the	
  stairs	
  
– Snack	
  bowl	
  bans	
  	
  
– Stretch	
  Breaks	
  



Stairway	
  Prompts	
  



Stairway	
  Prompts	
  



Stretch	
  Breaks	
  



•  Support	
  from	
  Others	
  
– Spouses,	
  partners,	
  friends,	
  co-­‐workers	
  
– Support	
  from	
  leadership	
  

4	
  





Leadership	
  Support	
  

81	
  



Wellness	
  Commifee	
  	
  
and	
  Coordinators	
  

82	
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   Awareness	
  

Mo,va,on	
  

Skills	
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A	
  Review	
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2.	
  What’s	
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  it	
  for	
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3.	
  Tell	
  me	
  what	
  to	
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   Costs	
  Risk	
  

Factors	
  
Chronic	
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  Wellness	
  change	
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Unhealthy	
  
behaviors	
   Costs	
  Risk	
  

Factors	
  
Chronic	
  
disease	
  

Does	
  Wellness	
  change	
  behavior?	
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Does	
  Wellness	
  change	
  risk?	
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  Really	
  Good	
  News	
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Unhealthy	
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   Costs	
  Risk	
  

Factors	
  
Chronic	
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  risk?	
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Does	
  Wellness	
  impact	
  chronic	
  disease?	
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Does	
  Wellness	
  impact	
  chronic	
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Diabe7c	
  

	
  
Pre-­‐diabe7c	
  

	
  
Normal	
  

Baseline 	
  6	
  months 	
  12	
  months	
  
A Worksite Diabetes Prevention Program: Two-Year Impact on Employee Health AAOHN J 2006 54: 389-395 



Unhealthy	
  
behaviors	
   Costs	
  Risk	
  

Factors	
  
Chronic	
  
disease	
  

✔	
  ✔	
   ✔	
  

Does	
  Wellness	
  impact	
  chronic	
  disease?	
  



Does	
  Wellness	
  impact	
  cost?	
  



The	
  Data	
  

•  6	
  years	
  of	
  claims	
  
•  Personal	
  Health	
  Assessment	
  
•  Biometric	
  screening	
  
•  Employee	
  eligibility	
  
•  Wellness	
  program	
  par7cipa7on	
  



The	
  Process	
  

•  Legal	
  and	
  HIPAA	
  compliance	
  
•  Data	
  cleaning	
  and	
  group	
  crea7on	
  
•  Adjust	
  for	
  medical	
  infla7on	
  
•  Control	
  for	
  age,	
  sex,	
  and	
  baseline	
  differences	
  
•  Calculate	
  program	
  costs	
  
•  Project	
  savings	
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Actual	
  Costs	
  for	
  Wellness	
  Par7cipants	
  and	
  Non	
  
par7cipants	
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3	
  Year	
  Benefit	
  to	
  Cost	
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Projected	
  Savings	
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  ($1,412,736)	
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•  Lifestyle	
  behaviors	
  are	
  the	
  7ny	
  droplets	
  of	
  water	
  
•  Making	
  change	
  simple	
  a	
  large	
  part	
  of	
  the	
  solu7on	
  
•  Reach	
  everyone	
  with	
  an	
  interven7on	
  that	
  works	
  

Summary	
  and	
  Ques7ons	
  


