
















































































































































































































































































Education
A Regional Cooperative Opening Doors to Education

December 14, 2010

Management’s Views and Corrective Action Plan Regarding Audit Findings for the
Year Ended June 30, 2010

The following is provided in response to the Audit Findings for the Year Ended June 30, 2010
Financial Statement Findings

Finding 2010-01

Auditor Recommendation:
The District should perform and document the review of all bank reconciliations.

Corrective Action Plan:

During the 2009-10 fiscal year monthly bank reconciliations were regularly reviewed. Bank
reconciliations are completed online and subsequently reviewed online without conversion to
paper. Subsequent to 2009-10 a workflow model has been created and deployed to record
that the review has been completed.

Federal Award Findings and Questioned Costs

Finding 2010-02

Federal Program:
CFDA No. 93.104 — Comprehensive Community Mental Health Services for Children with
Serious Emotional Disturbances (SAMSHA)

Recommendation:
The District should develop and implement review of all reimbursement requests to ensure
accuracy, completeness, and timely filing.

Corrective Action Plan:

During the 2009-10 fiscal year reviews were performed by both the preparer of the
reimbursement request as well as by a staff person in Business Services. Subsequent to
2009-10 the respective program manager is now notified via email of the request for the
reimbursement and responds with his/her approval. These responses are saved as evidence
of this additional review and approval.
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Finding 2010-03

Federal Program:
CFDA No. 84.010 — Title 1 Grants to Local Educational Agencies

Recommendation:
The District should develop and implement review of all reimbursement requests to ensure
accuracy, completeness, and timely filing.

Corrective Action Plan:

During the 2009-10 fiscal year reviews were performed by both the preparer of the
reimbursement request as well as by a staff person in Business Services. Subsequent to
2009-10 the respective program manager is now notified via email of the request for the
reimbursement and responds with his/her approval. These responses are saved as evidence
of this additional review and approval.

Finding 2010-04

Federal Program:
CFDA No. 84.394 — State Fiscal Stabilization Fund (SFSF) — Education State Grants — ARRA

Recommendation:
The District should develop and implement review of all reimbursement requests to ensure
accuracy, completeness, and timely filing.

Corrective Action Plan:

During the 2009-10 fiscal year reviews were performed by both the preparer of the
reimbursement request as well as by a staff person in Business Services. Subsequent to
2009-10 the respective program manager is now notified via email of the request for the
reimbursement and responds with his/her approval. These responses are saved as evidence
of this additional review and approval.

Finding 2010-05

Federal Program:
CFDA Nos. 84.027, 84.173, 84.391, 84.392 - Special Education Cluster

Recommendation:

The District should develop and implement policies and procedures such that contracts in
excess of $25,000 that involve federal funding be reviewed for potential suspension and
debarment of the contractors and their principals.




Corrective Action Plan:

A condition has been added within the contract approval workflow model to automatically
evaluate, flag and record that the debarment list has been checked for those contracts
meeting this requirement




Prior Year Federal Award Findings

Finding 09-01

Audit Finding:
It was noted that journal entries are not reviewed by supervisory personnel after being entered
into the accounting system by the preparer.

Corrective Action Taken:

A journal entry approval workflow model has been implemented that requires electronic
approval from both the Senior Accountant and Business Services Director. Upon final
approval, the journal entry is then automatically distributed. These steps assure that
journal entries are not modified after approval but before distribution.

Finding 09-02

Audit Finding:
It was noted that the Director of Business Services and individuals in the Technology Services
Department have unrestricted access to the accounting system.

Corrective Action Taken:;

All changes to the vendor master and employee master tables are now being automatically
logged by the system and reports have been created to report the creation of new records as
well as changes to existing ones. The Risk Manager (who has very limited access and
reports directly to the Superintendent) has been tasked with reviewing these reports monthly
for anomalies.

Finding 09-03

Audit Finding:
It was noted that bank reconciliations were prepared but not reviewed, by anyone other than
the preparer, for April, May and June 2009.

Corrective Action Taken:
The Business Services Director now reviews bank reconciliations on a monthly basis.




Finding 2009-04

Audit Finding:

It was noted that the District has not formally documented all policies and procedures for
accounting functions.

Corrective Action Taken:
All significant processes have been flowcharted and/or otherwise documented.

Finding 2009-05

Audit Finding:

The District neglected to include all expenditures for federal programs on the Schedule of
Expenditures of Federal Awards (SEFA).

Corrective Action Taken:
Staff reviews the SEFA preparation and will, if reasonable to do so, prepare a report format to
generate this report directly from the District’s financial system.

Finding 2009-06

Federal Program
CFDA No. 84.044 — Trio Cluster — Talent Search

Audit Finding:

An independent review of documentation to support claims for reimbursement was not
performed.

Corrective Action Taken:
Business Services staff review expenditures to assure that they were incurred prior to the
claim for reimbursement.

Respectfully Submitted,

Robert Sesnon
Director of Business Services














